CMS Plugs Prior Auth To Stem Medicare Fraud Despite Brokering
Reform Deal With Insurers

JUL. 7, 2025 7:00PM EDT
(Inside Health Policy)

The CMS Innovation Center’'s new demo meant to target waste under Medicare Part B
is worrying one provider organization that the administration is already backtracking on
its prior authorization progress by expanding use of the controversial practice in
traditional Medicare. Meanwhile, CMS staff hinted during the agency’s annual quality
care conference nontraditional models like this one that engage new participants could
be in the works.

One June 27, the Trump administration unveiled CMMI’s new Wasteful and
Inappropriate Service Reduction (WISeR) model as the latest part of its campaign
against fraud, waste and abuse. CMS’ press release says the new demonstration is
voluntary and builds on the prior authorization deal it struck with health plans earlier that
week.

But it’s not clear how voluntary WISeR is for the six states selected for the demo --
Arizona, New Jersey, Ohio, Oklahoma, Texas and Washington -- and the providers and
beneficiaries there. These states were chosen in part due to their geographic diversity
and number of beneficiaries, the Federal Register notice says.

Model participants will be technology companies that work with payers other than
Medicare to develop prior authorization programs that use artificial intelligence or
machine learning. These companies will operate in assigned states to “help medical
reviewers assess a set of items and services chosen by CMS that may 1) pose
concerns related to patient safety if delivered inappropriately; 2) have existing publicly
available coverage criteria; and 3) may involve prior reports of fraud, waste and abuse.”

Skin and tissue substitutes, electrical nerve stimulators and knee arthroscopy for knee
osteoarthritis are among the possible services CMS listed for review under the model.
Inpatient-only services, emergency services and time-sensitive procedures would be
excluded from the demonstration, CMS says.

Medicare reimbursement won’t change, but CMS says providers and medical
equipment suppliers serving Medicare recipients in the selected regions will either have
to submit a prior authorization request for the model’s selected items and services or go
through a post-service, pre-payment medical review.

Technology companies have until July 25 to apply for the demonstration, which will
span six years beginning Jan. 1, 2026.



Medical Group Management Association Senior Vice President of Government Affairs
Anders Gilberg said in a statement Monday (June 30) while his organization supports
tackling waste, fraud and abuse in traditional Medicare, this demonstration runs counter
to the administration’s recent prior authorization reforms by expanding the use of prior
authorization for certain services in six states under Medicare Part B.

“Prior authorization continually ranks as the number one administrative burden facing
medical groups, and one of the hallmarks of traditional Medicare has been the ability for
physicians, not government, to determine what'’s clinically appropriate for their patients,”
Gilberg said.

“Through MGMA advocacy efforts, we've seen several CMS rules finalized to reduce
prior authorization burden in Medicare Advantage and increase transparency,” he
added. “The announcement of this Part B model seems to contradict the
administration's recent commitments to ease the burden of prior authorization. We look
forward to working with CMMI and the administration on efforts to reduce waste and
ensure they do not come at the cost of greater administrative burdens and interference
with clinical decision-making.”

A CMS Quality Conference attendee on Wednesday (July 3) described WISeR as a
nontraditional demonstration and asked during public comments if stakeholders should
expect more models over the next four years that engage technology companies in
such a way.

CMS is exploring several opportunities, especially finding virtual tools that promote
prevention -- being more active, eating well, coaching and using smart behavioral
economics -- and they don’t have to be a standalone CMMI model but could be a
component of a larger demonstration, a CMS staffer said. -- Dorothy Mills-

Gregg (dmillsgrega@iwpnews.com)
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