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Dobson DaVanzo & Associates, LLC 450 Maple Avenue East, Suite 303, Vienna, VA 22180 703.260.1760 
www.dobsondavanzo.com  

May 30, 2025 

Paul Lee 

Senior Partner and Founder 

Strategic Health Care 

1120 G Street NW, Suite 1000 

Washington, DC 20005 

 

 

Delivered via email: PaulLee@shcare.net 

 

 

Dear Mr. Lee: 

Dobson DaVanzo & Associates LLC (Dobson | DaVanzo) is pleased to submit this proposal 

to Strategic Health Care (SHC) to conduct an updated analysis of the impact of the Center 

for Medicare and Medicaid Services’ (CMS) site neutral off campus payment policy and 

possible expansions of that policy. We will examine the impact of current policy options 

that may occur in the future including an analysis of the effect on Medicare expenditures 

to hospitals contained in the two options for site neutral cuts proposed by Senators Bill 

Cassidy and Maggie Hassen in a legislative framework released on November 1, 2024.1 

Background 

This legislative framework seeks to address what the Senators see as a core problem: 

hospitals expanding their ownership of physician practices and outpatient care facilities. 

The Senators, among others including the Medicare Payment Advisory Group 

(MedPAC), believe that part of the high cost of health care and the related price inflation 

is at least in part driven by patients and payers covering high hospital cost in settings that 

 

 

 

1 Cassidy, B. and M. Hassen. 2024. Lowering Health Costs for Seniors Framework. 

https://www.cassidy.senate.gov/wp-content/uploads/2024/10/Site-Neutral-Policy-Framework-

Final.pdf. 
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were previously lower cost. Under the Medicare program, these increased expenditures 

are covered by taxpayers, through the Medicare program, and patients. Private insurance 

providers and patients also face this problem. 

The Senators, and others, believe that many of the procedures provided in what is 

currently designated a hospital outpatient department (HOPD) can be provided in a 

manner which is just as safe and effective in a physician’s office or and ambulatory 

surgical center (ASC) at a much lower cost. This will have the effect of helping to 

rebalancing Medicare expenditures, the growth of which is putting pressure on the federal 

budget.  

To address this one aspect of the current problem, as identified by the Senators, their 

proposal recommends two Site Neutral Reforms: 

1. Establish Site Neutral Payments in Off-Campus Hospital Outpatient 

Departments. This reform will end the grandfathering exception included in 

Section 603 of the Bipartisan Budget Act of 2015. All Medicare payments made 

to off-campus hospital sites will be at the site neutral rate. 

2. Establish Site-Neutral Payments for Common Outpatient Services. This 

recommendation will review four years of data to determine the site of service at 

which the procedure is most commonly performed. One reimbursement rate will 

be developed for all the procedures currently being performed outside of the 

hospital. That rate will apply to all procedures performed regardless of the site of 

service. MedPAC has produced several reports on this subject and has provided 

an outline of their research, most notably in the June 2022 Report to Congress. 

Methodology 

This project aims to estimate the financial effects of site-neutral payment policies. 

Specifically, we will model the hospital-specific effects of the two options for site neutral 

cuts proposed by Senators Bill Cassidy and Maggie Hassen in a legislative framework 

released on November 1, 2024.2 In addition, the contractor will provide descriptive 

information about hospital outpatient care and review other available data that can help 

inform the association’s advocacy efforts. This may include states level impacts, urban 

versus rural impact and impact by hospital type. 

 

 

 

2 Cassidy, B. and M. Hassen. 2024. Lowering Health Costs for Seniors Framework. 

https://www.cassidy.senate.gov/wp-content/uploads/2024/10/Site-Neutral-Policy-Framework-

Final.pdf. 
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Task 1: Kick-off meeting 

We have generally found that conducting a kick-off meeting is advisable. The meeting 

allows project and client staff to meet (virtually or in person), to establish defined lines of 

communication, and to review study objectives together. The agenda for the meeting 

typically consists of a discussion of the work process plan, timeline, final deliverables, and 

the expectations of all parties with respect to supplying information and document review. 

During this meeting, Dobson | DaVanzo will plan to schedule weekly conference calls with 

SHC in order to regularly update SHC on our progress, present findings, and discuss the 

work product. We have found that our best projects are ones in which we work closely with 

the client and have an ongoing dialogue throughout the life of the project.  

Task 2: Create a working dataset 

Dobson | DaVanzo will create a dataset to model the effects of both site neutral payment 

options contained in the legislative framework using the 2024 Center for Medicare and 

Medicaid Services (CMS) Research Identifiable File (RIF), which contains 100 percent 

claims data. This is the most recent complete year available. We will merge facility-level 

characteristics (e.g., facility name, rural/urban status, ownership type, teaching status, or 

DSH indicator) from the Medicare Cost Reports or Provider of Service Files to enable 

stratified analysis if needed. 

Task 3: Build a model of site neutral legislative framework and general outpatient 

hospital statistics 

We will use all claims in the Outpatient Prospective Payment System (OPPS) dataset for 

2024 of RIF. We will flag all claims as belonging to the following groups: 

• On campus HOPDs, 

• Excepted off campus HOPDs, and 

• Off-campus HOPDs that are not eligible for site neutral exceptions. 

This will be done using the procedure Modifiers created for the purposes of identifying 

off-campus providers. These are: 

• PN Non-excepted service provided at an off-campus, outpatient, provider-based 

department of a hospital 

• PO Excepted service provided at an off-campus, outpatient, provider-based 

department of a hospital. 

Then, Dobson | DaVanzo will flag all claims that are part of an Emergency Department 

visit. This will be done using Revenue Center 045x: Emergency Room, Place of Service 

Code 23 Emergency Room, and the following Common Procedure Terminology (CPT) 

codes: 
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• CPT 99281: Emergency department visit for the evaluation and management of a 

patient, which requires these 3 key components: A problem focused history; A 

problem focused examination; and Straightforward medical decision making. 

• CPT 99282: Emergency department visit for the evaluation and management of a 

patient, which requires these 3 key components: An expanded problem focused 

history; An expanded problem focused examination; and Medical decision 

making of low complexity. 

• CPT 99283: Emergency department visit for the evaluation and management of a 

patient, which requires these 3 key components: An expanded problem focused 

history; An expanded problem focused examination; and Medical decision 

making of moderate complexity. 

• CPT 99284: Emergency department visit for the evaluation and management of a 

patient, which requires these 3 key components: A detailed history; A detailed 

examination; and Medical decision making of moderate complexity. 

• CPT 99285: Emergency department visit for the evaluation and management of a 

patient, which requires these 3 key components within the constraints imposed by 

the urgency of the patient's clinical condition and/or mental status: A 

comprehensive history; A comprehensive examination; and Medical decision 

making of high complexity. 

Next, we will identify each claim by Ambulatory Procedure Code (APC). In most cases, 

this is extremely straight forward using Addendum B of the appropriate OPPS rule. 

However, in some cases, the APC is complex and the rules from the OPPS Final Rule 

Claims Accounting manual will be followed. This document is provided on the CMS 

website. 

Once each claim is identified by the appropriate APC, we will use Table 6-2 of 

MedPAC’s June 2022 Report to Congress to identify claims that are subject to reduction 

under MedPAC’s proposed method, emergency department claims (which would not be 

subject to reductions), and claims for other, non-emergency services that would not be 

subject to reduction under MedPAC’s proposed method. This analysis will ultimately 

simulate the financial impact for each hospital by comparing actual Medicare payments to 

hypothetical payments under the proposed site-neutral rules. The draft dataset, in Excel, 

will include information on Medicare Allowed Charges, Medicare Payments, and the total 

number of services by facility and site neutral group. 

Task 4: Hospital level impact analysis  

Using the dataset described above, we will create an Excel file that shows each hospital and 

its total Medicare payments under current law. We will then show the hospital-by-hospital 

impact of each of the two options proposed by Senators Bill Cassidy and Maggie Hassen: 
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1. End grandfathering exception included in Section 603 of the Bipartisan Budget 

Act of 2015. 

2. Apply the MedPAC proposal to all outpatient procedures. 

We will also show the hospital-by-hospital impact if all outpatient procedures were paid at 

the site neutral rate. 

Task 5: Final of site neutral models 

We will work closely with SHC to finalize the above analysis. Finalization will include 

internal validation, consistency checks, as well as a couple of feedback sessions with 

SHC to confirm interpretation of the model outputs. 

 

Deliverables and Timeline 

We anticipate that the final deliverable for this project would be a report detailing our 

findings and methodology. This report will be suitable for policy discussions with 

stakeholders. We anticipate delivery of this file within 6 weeks of receipt of a signed 

contract. The total cost for this project will be $25,000. Per Dobson | DaVanzo policy, a 

down payment of $15,000 will be due when the contract is signed. The other $10,000 

will be payable upon delivery of the final analysis.  

Project Staffing 

Project Staff 

We propose the following individuals to conduct the work: 

Allen Dobson, Ph.D. is a health economist and President of Dobson | DaVanzo. He will be 

Project Director as such Dr. Dobson will direct analytic targets and provide corporate 

oversight of all materials and activities. 

Before he co-founded the firm, Dr. Dobson spent eighteen years with The Lewin Group 

where he was Senior Vice President and directed the Health Care Finance Group. Prior to 

work at The Lewin Group, Dr. Dobson worked for Blue Cross Blue Shield of Richmond 

and served as Director in the Office of Research at CMS (then the Health Care Financing 

Administration) when the Medicare Inpatient Prospective Payment System (PPS) was 

being developed and implemented. Dr. Dobson came to CMS from the United States Public 

Health Service (PHS) where he served as Director of Office of Analysis. Dr. Dobson was 

selected as one of the nation's most influential health care policy leaders by Faulkner and 

Gray, when they included him in their first edition of "The Health Care 500." He received 

the Helen L. Van Seawall Best Article Award from the Healthcare Financial Management 

Association for his article "Shifting - No Solution to Problem of Increasing Cost." Dr. 
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Dobson is a Phi Beta Kappa graduate from the University of Washington in Seattle, and he 

earned his Ph.D. in economics from Washington University in St. Louis, Missouri. 

Steven Heath, M.P.A., is Manager of Research and Data Analytics for Dobson | DaVanzo. 

He will be Project Manager, overseeing day-to-day operations, conducting analyses, and 

serving as contract point of contact. 

He specializes in developing quantitative models to estimate the effect of various legislative 

initiatives and proposed new services on the Medicare program. Examples include a 

financial Congressional Budget Office (CBO) type scoring model for the Durable Medical 

Equipment (DME) Competitive Bidding (CB) program. This model was kept current and 

was built to quickly analyze changes for clients as the policy making process unfolded. He 

also built a DSH Healthcare Reform Model which projects the likely impact of reductions 

in Medicaid DSH payments to different types of hospitals and states. Additionally, he 

modeled the likely financial impact of provider taxes and supplemental payment systems in 

several states and a model predicting how Accountable Care Organizations (ACO) would 

fair under various reimbursement scenarios. His work has been shared with the CBO.  

Mr. Heath led an analysis on implementation of a radiation benefit management program 

for advanced imaging procedures in the Medicare program. This model was shared with 

policy makers. Mr. Heath worked on several large studies of Medicare payment bundling 

that used multi-year linked claims data. These analyses support clients in the operation of 

their CMS Bundled Payment for Care Improvement (BPCI).  

Mr. Heath regularly leads analyses of the CMS Notice of Proposed Rulemaking (NPRM) 

for clients. Clients use the results of these analyses in their public comments on the 

proposed rule. Mr. Heath led a recent study of the long-term care services and supports 

(LTSS) system in a state Medicaid program. Mr. Heath also develops models to help health 

care managers answer operational questions about their organizations. He developed a 

dashboard for this client to use on an ongoing basis to determine facility performance as 

new payment systems were rolled out. Mr. Heath earned a Master’s in Public 

Administration from Appalachian State University and a Bachelor of Arts in Political 

Science and History from the University of Central Florida. 

Seung Ouk, Ph.D., is a senior research scientist at Dobson | DaVanzo. He has more than 15 

years of experience in studies using real world evidence, outcomes research, program 

evaluation, policy analysis, cost-effectiveness analysis, case-mix risk adjustment, and 

statistical/econometric modeling. Dr. Kim has subject matter expertise in solving complex 

problems, conducting large-scale data-driven analyses, leading health services research and 

epidemiology studies, and providing evidence generation strategies and solutions.  

Before joining Dobson | DaVanzo, Dr. Kim held various roles as a health economist, health 

services researcher, and policy analyst, providing analytic, technical, and consulting 

services to various types of clients such as federal (Centers for Medicare & Medicaid 
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Services, Assistant Secretary for Planning and Evaluation, Agency for Healthcare Research 

and Quality, Medicare Payment Advisory Commission), state (Maryland Department of 

Health and Mental Hygiene and New Mexico Department of Health), international (U.S. 

Agency for International Development) agencies as well as pharmaceutical (Amgen, 

Janssen, Genentech, Merck, Otsuka, Gilead, and Walgreens) and commercial (Sera 

Prognostics, Otto Bock Healthcare, Kindred Healthcare, Exact Sciences, and Tivity Health) 

companies.  

He obtained an MPH in Health Services from University of California, Los Angeles and a 

PhD in Health Systems/Health Economics from Johns Hopkins Bloomberg School of 

Public Health. Dr. Kim has published his work in Journal of Urology, Journal of Cardiac 

Failure, Pediatric Pulmonology, and Journal of Medical Economics. 

Summer Wood Arnold, M.P.H., is a Research Analyst at Dobson | Davanzo. She brings 

experience in healthcare management, research, and nonprofit management. Ms. Arnold 

serves as Project Coordinator on two of the firm’s contracts to support the Centers of 

Medicare and Medicaid Services (CMS): Part D Formulary & Benefits Assessments, and 

CMS’ State Data Resource Center (CMS). As the Coordinator, she manages project 

timelines and deliverable tracking, and facilitates communication among the project team. 

Ms. Arnold additionally provides administrative and analytical support on Dobson | 

DaVanzo’s other CMS contracts, such as the Medicare Part D Claims Analysis project and 

the Medicare Parts C & D Data Validation project.  

Ms. Arnold has experience in numerous sectors of public health including clinical research, 

healthcare administration, non-profit community work, and project management. She 

interned with the New Mexico Department of Health, working on a statewide vaccine 

equity grant. Ms. Arnold has several years of experience in research design and 

methodology as well as unique experience with public health issues in the US-Mexico 

border region. Prior to joining the Dobson | DaVanzo team, Ms. Arnold worked in the 

nonprofit sector in southern New Mexico, focusing on a variety of projects including 

prevention of substance misuse in the border region and providing COVID-19 data 

dashboards to public health organizations throughout the southwest. Ms. Arnold’s 

experience in a variety of public health landscapes allows her to view healthcare issues 

through several different lenses. 

Ms. Arnold holds a B.A. in Psychology from Indiana University of Pennsylvania, as well as 

a Master of Public Health with a concentration in health policy, administration, and 

management from New Mexico State University. Ms. Arnold has also taken graduate-level 

coursework in Experimental Psychology. 

Summary 
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We are excited about beginning a new project with you. Please let me know if you have any 

questions, either by telephone (703-260-1762) or email (al.dobson@dobsondavanzo.com) 

Sincerely, 

 

Al Dobson, Ph.D.  

President and Chief Executive Officer 

  

mailto:al.dobson@dobsondavanzo.com
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Acceptance 

The terms of the above-stated proposal dated April 16, 2025, including the terms set forth 

in the Client Service Agreement, are hereby accepted and agreed to by Strategic Health 

Care as witnessed by the signature below of their authorized representative. Upon signature 

by The Strategic Health Care the proposal and acceptance shall form a Letter Agreement 

governing the Services, effective as of the date signed by The Strategic Health Care and 

Dobson | DaVanzo, as witnessed by the below signature of their authorized representatives, 

and all parties agree to be bound by its terms. 

For: Strategic Health Care 

 

 

______________________________  

Signature   

_____________________________  

Name (Type/Print)  

_______________________________  

Title and Date     

 

For: Dobson | DaVanzo 

 

 

______________________________  

Signature   

_____________________________  

Name (Type/Print)  

_______________________________  

Title and Date   
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Client Service Agreement 

This is a Client Service Agreement by and between Dobson DaVanzo & Associates, LLC 

(“Dobson | DaVanzo”) and Strategic Health Care (“Client”) (collectively, the “Parties”) 

dated April 16, 2025. 

1     Definitions and Interpretation 

1.1 Definitions 

In this Agreement (unless the context requires otherwise): 

1.1.a “Client” means the company, companies, person or persons named in 

the Proposal Letter and if more than one party is named, each party 

named shall have a joint and several liability under the terms of this 

Agreement; 

1.1.b “Proposal Letter” means the letter supplied to Client by Dobson | 

DaVanzo containing details of the Services and Product (if any) to be 

supplied by Dobson | DaVanzo to Client; 

1.1.c “Services” means the business, technical, advisory, development and 

creative consultancy services, and/or project management, research, 

evaluation, analysis, and support services to be provided by Dobson | 

DaVanzo to Client, the details of which are set out in the Proposal 

Letter; and 

1.1.d “Product” means any finalized report(s), presentation(s), and/or other 

materials(s) that may be delivered to Client by Dobson | DaVanzo 

during on upon completion of its performance of Services. 

1.2 Interpretation 

In this Agreement unless the context requires otherwise, any reference to this 

Client Service Agreement shall include the Proposal Letter; and/or 

1.2.a Dobson | DaVanzo or Client includes any assignee or transferee as 

permitted by this Agreement or any successor in title to any thereof. 

2     Provision of Services 

2.1  Dobson | DaVanzo agrees to provide the Services and Product (if any) to the Client 

subject to the provisions of this Agreement. 
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Client acknowledges that the dates and timeframes set out in the Proposal Letter 

are estimates only of the dates and timescales required for the provision of the 

Services. However, Dobson | DaVanzo will use its best commercial efforts and 

commit such resources as may be required in order to try and achieve the dates and 

timescales. 

3     Client’s Obligations 

3.1 Client undertakes to provide Dobson | DaVanzo with such resources and site access 

as may be required by Dobson | DaVanzo to properly perform the Services. 

4     Ownership of Product (if any) 

The parties acknowledge and agree that: 

4.1 Client shall be solely responsible for any disclosure of the Product (if any) which 

may be required by law and agrees to indemnify and hold Dobson | DaVanzo 

harmless for any loss resulting from Client's failure to make such disclosure. 

Where applicable law requires immediate disclosure by Dobson | DaVanzo, 

Dobson | DaVanzo will make its best efforts to give prior notice to Client. At 

Client's request and expense, Dobson | DaVanzo will assist the Client in making 

such disclosures as may be required by law. 

4.2 Notwithstanding the foregoing provisions of this Section, Client acknowledges that 

in the course of its performance under this Agreement, Dobson | DaVanzo may use 

its own materials and methodologies, and Client agrees that it shall have or obtain 

no rights in such proprietary materials and methodologies. In addition, Client 

agrees that Product (if any), as may be defined herein, does not include confidential 

background data collected by or communicated to Dobson | DaVanzo from a third-

party source during the performance of this Agreement (including, but not limited 

to, any medical records, de-identified data or other protected health information, 

confidential data collected during interviews of subjects such as interview notes, 

interviewee’s internal reports and numerical data) (“Background Data”), even if 

such Background Data is used to develop Product.  

4.3 Under no circumstances shall any Background Data collected from any third-party 

source, including medical records, de-identified data, or other protected health 

information be shared with or disclosed to Client or any other third party, except 

the third-party source that generated or transmitted such Background Data.  

4.4 The Client shall take the necessary actions to ensure that only accurate, complete 

versions of Product and analyses developed by Dobson | DaVanzo under this 
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Agreement are used by the Client and/or disclosed by the Client to others. Dobson | 

DaVanzo will maintain final editorial control over what constitutes an accurate and 

complete final product. Client shall indemnify Dobson | DaVanzo against any 

liability related to Product that has been changed without Dobson | DaVanzo's 

written approval or have been used for a purpose not expressly authorized by 

Dobson | DaVanzo in writing under this Agreement. In the event that Client 

attributes any conclusions to Dobson | DaVanzo, Dobson | DaVanzo reserves the 

right to disclose the Product as necessary to correct or clarify such attribution. 

4.5 Client agrees that when it is the intent of this Agreement to make a Product 

public, Dobson | DaVanzo shall have the right to post information about the 

Deliverable on its website (www.DobsonDaVanzo.com), up to and including 

posting of a final report. 

4.6 Subject to Client having discharged all fees and expenses owing to Dobson | 

DaVanzo, title, copyright and all other proprietary rights, interest and benefit 

in and to Product (if any) shall be owned by, and shall remain at all times 

vested in Client. Title, copyright and all other proprietary rights, interest and 

benefit in and to Product, notes, and methodologies, other than the final 

Product shall remain at all times vested in Dobson | DaVanzo, with the 

exception of any medical records or other protected health information, 

which shall remain the property of the facility or provider that generated or 

transmitted such information. 

5     Acceptance and Completion 

5.1 Under the terms of this Agreement, certain Product shall be provided to Client by 

Dobson | DaVanzo. Client shall have fourteen (14) days to accept or reject all or 

part of each Product. Each Product, to the extent not rejected in writing by Client, 

shall be deemed accepted. If Client determines that a Product does not meet the 

requirements of this Agreement, Client shall notify Dobson | DaVanzo as such in 

writing so that is actually received by Dobson | DaVanzo before the end of the 

acceptance period. Such notice shall contain the specific reason(s) for Client's 

determination. Dobson | DaVanzo shall be given no less than fourteen (14) days to 

cure any deficiencies. Client shall not reject a Product unless based on a substantial 

or material nonconformity. 

5.2 Where an opinion of Dobson | DaVanzo (including opinions of its employees and 

officers) is the primary Service and/or Product, Client shall not reject Service 

and/or Product based on the opinion expressed. 
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5.3 Where there is provision for consultancy services (without any provision for the 

delivery of Product) as the Services being provided by Dobson | DaVanzo to Client, 

Client shall accept (and in default shall be deemed to accept) the Services to be 

supplied pursuant to this Agreement on the date that Dobson | DaVanzo delivers the 

final consultancy services to Client. 

6    Payment 

6.1 Client shall pay to Dobson | DaVanzo the fees and charges and any associated taxes 

within thirty (30) days of receipt of invoice. If any portion of an invoice is 

disputed, then Client shall pay the undisputed amounts and the Parties shall use 

good faith efforts to reconcile the disputed amount as soon as practicable.  

6.2 Client shall be responsible for reimbursing all reasonable expenses incurred by 

Dobson | DaVanzo in connection with the provision of the Services including, but 

not limited to, travel to and from Client’s sites, hotel charges, couriers, freight, data 

connection charges and any other expenses reasonably incurred in connection with 

the provision of the Services and this Agreement. Expenses shall be billed to Client 

monthly in arrears. When applicable, Dobson | DaVanzo reserves the right to 

submit, within ninety (90) days after Dobson | DaVanzo has submitted the final 

invoice for Services rendered, an invoice for any outstanding out-of-pocket 

expenses incurred. 

6.3 Client shall pay Dobson | DaVanzo interest in the amount of one percent (1%) per 

month, or the maximum lesser amount permitted by law, of all undisputed amounts 

owing hereunder and not paid within thirty (30) days of the date of receipt of the 

invoice. 

6.4 Dobson | DaVanzo reserves the right to increase its rates for providing the Services 

to reflect any increase in costs to Dobson | DaVanzo which is due to changes in 

delivery dates, quantities or specifications requested by Client or any delays caused 

by any instructions of Client or Client’s failure to perform its obligations under this 

Agreement or to give adequate information or instructions to Dobson | DaVanzo. 

Client agrees to pay all such increased charges. 

6.5 If Client terminates the Agreement in advance of Completion, except by virtue of a 

termination of the Agreement by Client by reliance on the above provisions, Client 

shall be obliged to pay Dobson | DaVanzo for all Dobson | DaVanzo’s fees, charges 

and expenses arising in respect of Services undertaken and Product provided by 

Dobson | DaVanzo to the date of termination. To calculate fees and charges for the 

purpose of this Section, Dobson | DaVanzo shall provide Client with details of the 

rates it charges for Dobson | DaVanzo’s personnel per each period of work in the 
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Proposal Letter and its charges shall be calculated accordingly. Client must arrange 

for payment to Dobson | DaVanzo within thirty (30) days of the date of the invoice. 

6.6 Where a retainer was required, Client agrees that this retainer will applied to the 

first invoice and each subsequent invoice until it is reduced to zero. Client agrees to 

remit payment for invoices within thirty (30) days of receipt for balances incurred 

after the retainer has been entirely reduced. 

7     Indemnities 

7.1  Client shall indemnify Dobson | DaVanzo against all damages, costs, charges and 

expenses arising from or incurred by reason of the use of any information, data or 

material supplied by Client which infringes third party intellectual property rights. 

8     Limitation of Liability 

8.1 The aggregate liability of Dobson | DaVanzo, its affiliates, directors, officers, 

employees, subcontractors or agents under this Agreement shall not exceed the 

amount of fees actually received by Dobson | DaVanzo from Client under this 

Agreement. 

8.2 In no event shall Dobson | DaVanzo be liable for special, incidental, punitive, 

exemplary, indirect or consequential damages of any kind including, without 

limitation, damages or costs incurred as a result of loss of time, loss of savings, loss 

of data, or loss of profits. 

8.3 If Dobson | DaVanzo, at Client’s request, provides the identity of other service 

providers to Client, Dobson | DaVanzo makes no representation whatsoever in 

respect of any such third-party service provider’s ability to undertake the work 

required by Client or in respect of that third-party service provider’s reliability, 

trustworthiness or otherwise. Dobson | DaVanzo shall have no liability whatsoever 

to Client in respect of the third-party service provider’s delivery or failure to 

deliver any work or services required by Client. 

9    Confidentiality / Proprietary Information 

9.1 Each Party shall keep confidential any information relating to the business, affairs, 

plans or Product of the other Party designated as “confidential” or which ought 

reasonably to be regarded as confidential which is obtained under or in connection 

with this Agreement (“Confidential Information”) and shall not divulge the same to 

any third party without the prior written consent of the other Party. 
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9.2 The provisions of this Section 9 shall not apply to any information in the public 

domain otherwise than by breach of this Agreement;  or information in the 

possession of the receiving party before disclosure as aforesaid;  or information 

obtained from a third party who is free to divulge the same; or information which is 

deemed by law to constitute the acquired skill, knowledge and know-how of 

Dobson | DaVanzo;  or information which is properly disclosed pursuant to a 

statutory obligation, the order of a court of competent jurisdiction or that of a 

competent regulatory authority. 

9.3 The Parties agree that the Confidential Information will be used by each of them 

exclusively for the purpose of the provision of Services under this Agreement 

provided, however, that part or parts of the Confidential Information may be 

disclosed to such of their respective directors, officers and legal, financial and other 

advisers who need to have such information for reasonable business purposes (it 

being further agreed that the Parties will inform such directors, officers and 

advisors of the confidential nature of such information.) 

9.4 The obligations of the Parties as to disclosure and confidentiality shall continue in 

force notwithstanding the termination of this Agreement. 

10    Freedom of Action 

10.1 Subject to the confidentiality obligation set out in Section 9, nothing in this 

Agreement will operate to prevent Dobson | DaVanzo from engaging in other 

consultancy or project management activities or from developing and providing 

materials or services to others that are similar to those developed and provided to 

Client hereunder. 

10.2 Subject to the confidentiality obligations set out in Section 9, nothing in this 

Agreement shall prevent Dobson | DaVanzo from developing and using any 

techniques, ideas, concepts, information or know-how in the provision of services 

to other parties (including, without limitation, the techniques, ideas, concepts, 

information or know-how utilized by it in the provision of the Services). 

11    Termination 

11.1 This Agreement shall be for an initial term from December 10, 2024 to May 31, 

2025.  

11.2 Notwithstanding the last sentence, this Agreement may be terminated by either 

party (but without prejudice to the continuation of the indemnities and the 

obligation of confidentiality in Section 9). 
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11.3 This Agreement may be terminated by either Party on notice in writing to the other 

Party stating that the Agreement is thereby terminated: 

11.3.1 Non-payment: any undisputed sum due by Client under or in 

connection with this Agreement is not paid within 10 business days 

of the due date; any disputed item not resolved and paid within 30 

business days;    

11.3.2 Breach of obligations: a Party fails to comply to a material extent 

with any of its obligations or undertakings hereunder (but excluding 

for this purpose non-payment by Client which falls within (a) above) 

and, in the case of a failure capable of being remedied, the non 

defaulting Party does not determine, within 21 days of the non 

defaulting Party giving notice to the defaulting Party or the 

defaulting Party becoming aware of such non-compliance, that it has 

been remedied to the non defaulting Party’s satisfaction;   and 

misrepresentation: any representation, warranty or statement made or 

deemed to be made by a Party in this Agreement is or proves to have 

been incorrect or misleading in any material respect when made or 

deemed to be made. 

11.4 Termination of this Agreement shall not prejudice any rights of either Party which 

may have arisen on or before the date of termination. 

11.5 Notwithstanding any other right of Dobson | DaVanzo under this Agreement, if 

Dobson | DaVanzo terminates this Agreement, Dobson | DaVanzo may, at its 

discretion, and without prejudice to any rights it may have under this Agreement or 

otherwise, send a notice in writing to Client declaring all sums (and interest 

thereon) then payable under this Agreement to be immediately due and payable, 

whereupon they shall become so due and payable. 

11.6 If Dobson | DaVanzo terminates this Agreement, then, within seven days following 

the date of termination, Client shall at the option of Dobson | DaVanzo return or 

destroy all copies, forms and parts of the Product, and other deliverables supplied 

pursuant to this Agreement and shall certify to Dobson | DaVanzo in writing that 

this has been done. 

12    Force Majeure 

12.1 If and to the extent that either Party (the “Affected Party”) is hindered or prevented 

by circumstances not within its reasonable ability to control, including, but not 

limited to, acts of God, inclement weather, flood, lightning, fire, trade disputes, 
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strikes, lockouts, acts or omissions of Governments or other competent authority, 

acts of terrorism, war, military operations, acts or omissions of third parties (which 

shall not include the sub-Agree mentors or other third parties that Dobson | 

DaVanzo is using for the provision of the Services to Client) for whom the Affected 

Party is not responsible (“Force Majeure”) from performing any of its obligations 

under this Agreement, the Affected Party shall be relieved of liability for failure to 

perform such obligations. 

12.2 The estimated timeline and budget stated in this Agreement (if any) are based on 

the assumptions specified herein. The estimated timeline and budget do not account 

for events not caused by Dobson | DaVanzo which fall outside of its control, 

including but not limited to the causes set forth in the preceding paragraph. The 

occurrence of such events may require an extension of the estimated timeline and 

may entail additional costs. In the event that such an extension and/or increase in 

costs becomes necessary, Dobson | DaVanzo will provide Client with a revised 

timeline and/or budget. Dobson | DaVanzo’s continued performance will be 

contingent upon Client’s acceptance of Dobson | DaVanzo’s revised timeline and/or 

budget in the form of a signed modification to this Agreement. 

12.3 The Affected Party shall promptly notify the other Party (the “Other Party”) of the 

estimated extent and duration of such inability to perform its obligations (the 

“Force Majeure Notification”) and, upon the cessation of the event of Force 

Majeure, the Affected Party shall notify Client of such cessation. 

12.4 If the event of Force Majeure shall continue for more than 45 days, then either 

Party shall have a right to terminate this Agreement on written notice to the other 

Party. 

13     Relationship of the Parties 

13.1 Dobson | DaVanzo is an independent contractor and shall not be deemed to be an 

employee or agent of Client. Neither Party hereto is, by this Agreement or anything 

herein contained, constituted or appointed agent or representative of the other for 

any purpose whatsoever, nor shall anything in this Agreement be deemed or 

construed as granting either Party any right or authority to assume or to create any 

obligation, warranty or responsibility, express or implied, for or in behalf of the 

other. 

14     Non-Solicitation of Employees 

14.1 During the term of this Agreement and for a period of one (1) year thereafter, each 

Party agrees not to solicit, induce, attempt to hire or hire any employee or 
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subcontractor of the other Party involved in performing this Agreement, or assist in 

such hiring by any other person or business entity or encourage any such employee 

to terminate his or her employment with the other party, without prior written 

consent of the other party. If Client breaches this Section, it shall pay to Dobson | 

DaVanzo compensation equal to 100% of the annual remuneration paid or agreed 

to be paid to any such employee or sub-contractor by Dobson | DaVanzo. Client 

acknowledges that (a) Dobson | DaVanzo has a valid interest in maintaining a 

stable workforce; (b) this provision is reasonably tailored to that purpose; and (c) 

the liquidated damages amount is a reasonable approximation of the costs and 

damages that Dobson | DaVanzo would incur as a result of such action by Client. 

This section shall not restrict in any way the rights of either Party to solicit or 

recruit generally in the media, and shall not prohibit either Party from hiring an 

employee of the other who answers any advertisement or who otherwise 

voluntarily applies for this without having been personally solicited or recruited by 

the hiring Party. 

15     Modification 

15.1 If Client wishes to make a modification to the Proposal Letter before Completion 

by Dobson | DaVanzo, then Client shall promptly notify Dobson | DaVanzo. 

15.2  Dobson | DaVanzo shall then submit to Client as soon as reasonably practicable, a 

written quotation for any feasible modification and include specific changes which 

will be required to the Proposal Letter (including, without limitation, to the time 

frames for the carrying out and completion of the Services). 

15.3 Within fourteen days of such quotation, Client may elect by notice in writing to 

Dobson | DaVanzo either: 

15.3.a to accept such quotation in which case this Agreement shall be 

amended accordingly; or 

15.3.b to withdraw the proposed modification in which case this Agreement 

shall continue in force unchanged. 

15.3.c Should client fail to notify Dobson | DaVanzo of its election within 

fourteen days of such quotation, this Agreement shall continue in 

force unchanged. 

15.4.d Dobson | DaVanzo reserves the right, as it may deem necessary or 

appropriate, to modify or change the specifications of any Services 

ordered by Client prior to delivery, provided that such modifications 
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or changes do not materially and adversely affect the performance of 

the Services. 

16     Waiver 

16.1 No delay, neglect, or forbearance on the part of either Party in enforcing against the 

other Party any term or condition of this Agreement shall either be or be deemed to 

be a waiver or in any way prejudice any right of that Party under this Agreement. 

No waiver of any provision in this Agreement shall be effective unless made in 

writing, signed by the Party against whom such waiver is sought to be enforced. 

No waiver of any breach of this Agreement shall operate as a waiver of any similar 

subsequent breach or any breach of any other provision of this Agreement. 

17     Notices 

For Client 

Paul Lee 

Strategic Health Care 

1120 G Street NW, Suite 1000 

Washington, DC 20005 

 

 

For Dobson | DaVanzo 

Allen Dobson, Ph.D. 

President 

Dobson DaVanzo & Associates, LLC 

450 Maple Avenue East 

Suite 303 

Vienna, VA 22180 

703.260.1762 

17.1 Any notice served under this Agreement shall be in writing. The client listed below 

shall receive official notices however Jack Ashby, listed above will be copied on all 

project related technical communications. Such notices shall be deemed given upon 

the earlier of three (3) days after being deposited in the United States mail, postage 

prepaid, or by actual delivery to the other Party. Notice will be sent to the 

following, or to such addresses as the Parties may designate in writing: 

18     Severability 

18.1 If any provision of this Agreement is held invalid by a court of competent 

jurisdiction, such provision shall be severed from this Agreement and to the extent 

possible, this Agreement shall continue without affect to the remaining provisions. 

19     Assignment 

19.1 Neither Party shall assign, transfer or otherwise convey its rights, interests, duties 

and/or obligations under this Agreement without the prior written consent of the 

other party, which consent shall not be unreasonably withheld, and any attempt to 

do so without such consent shall be deemed void. 
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20     Governing Law 

20.1 This Agreement shall be construed, governed, interpreted, and applied in 

accordance with the laws of the Commonwealth of Virginia, exclusive of its 

conflicts of law’s provisions. The failure to enforce any right or provision herein 

shall not constitute a waiver of that right or provision. If any provisions herein are 

found to be unenforceable on the grounds that they are overly broad or in conflict 

with applicable laws, it is the intent of the Parties that such provisions be replaced, 

reformed or narrowed so that their original business purpose can be accomplished 

to the extent permitted by law, and that the remaining provisions shall not in any 

way be affected or impaired thereby. 

21     Entire Agreement 

21.1 The Parties acknowledge that they have read this Agreement, understand it and 

agree to be bound by its terms. This Agreement supersedes all prior agreements, 

whether written or oral, relating to the subject matter hereof. No modification to 

this Agreement shall be binding unless such modification is made in writing, 

signed by an authorized representative of each party. 

22     Arbitration 

22.1 Any controversy or claim, except an application for a temporary restraining order 

or preliminary injunction only until such time as an arbitration proceeding can be 

commence, arising out of or relating to this Agreement or the breach thereof shall 

be settled by arbitration administered by the American Arbitration Association 

(“AAA”) under its Commercial Arbitration Rules, and judgment on the award 

rendered by the arbitrator shall be binding and may be entered in any court having 

jurisdiction thereof. Such arbitration shall be filed and conducted in English by one 

arbitrator selected in accordance with AAA Rules. The arbitrator shall not have the 

power to award any punitive damages or any damages excluded by this Agreement. 

 

 


	Background
	This legislative framework seeks to address what the Senators see as a core problem: hospitals expanding their ownership of physician practices and outpatient care facilities. The Senators, among others including the Medicare Payment Advisory Group (M...
	The Senators, and others, believe that many of the procedures provided in what is currently designated a hospital outpatient department (HOPD) can be provided in a manner which is just as safe and effective in a physician’s office or and ambulatory su...
	To address this one aspect of the current problem, as identified by the Senators, their proposal recommends two Site Neutral Reforms:
	1. Establish Site Neutral Payments in Off-Campus Hospital Outpatient Departments. This reform will end the grandfathering exception included in Section 603 of the Bipartisan Budget Act of 2015. All Medicare payments made to off-campus hospital sites w...
	2. Establish Site-Neutral Payments for Common Outpatient Services. This recommendation will review four years of data to determine the site of service at which the procedure is most commonly performed. One reimbursement rate will be developed for all ...

	Methodology
	This project aims to estimate the financial effects of site-neutral payment policies. Specifically, we will model the hospital-specific effects of the two options for site neutral cuts proposed by Senators Bill Cassidy and Maggie Hassen in a legislati...
	Task 1: Kick-off meeting
	Task 2: Create a working dataset
	Dobson | DaVanzo will create a dataset to model the effects of both site neutral payment options contained in the legislative framework using the 2024 Center for Medicare and Medicaid Services (CMS) Research Identifiable File (RIF), which contains 100...
	Task 3: Build a model of site neutral legislative framework and general outpatient hospital statistics
	We will use all claims in the Outpatient Prospective Payment System (OPPS) dataset for 2024 of RIF. We will flag all claims as belonging to the following groups:
	• On campus HOPDs,
	• Excepted off campus HOPDs, and
	• Off-campus HOPDs that are not eligible for site neutral exceptions.
	This will be done using the procedure Modifiers created for the purposes of identifying off-campus providers. These are:
	• PN Non-excepted service provided at an off-campus, outpatient, provider-based department of a hospital
	• PO Excepted service provided at an off-campus, outpatient, provider-based department of a hospital.
	Then, Dobson | DaVanzo will flag all claims that are part of an Emergency Department visit. This will be done using Revenue Center 045x: Emergency Room, Place of Service Code 23 Emergency Room, and the following Common Procedure Terminology (CPT) codes:
	• CPT 99281: Emergency department visit for the evaluation and management of a patient, which requires these 3 key components: A problem focused history; A problem focused examination; and Straightforward medical decision making.
	• CPT 99282: Emergency department visit for the evaluation and management of a patient, which requires these 3 key components: An expanded problem focused history; An expanded problem focused examination; and Medical decision making of low complexity.
	• CPT 99283: Emergency department visit for the evaluation and management of a patient, which requires these 3 key components: An expanded problem focused history; An expanded problem focused examination; and Medical decision making of moderate comple...
	• CPT 99284: Emergency department visit for the evaluation and management of a patient, which requires these 3 key components: A detailed history; A detailed examination; and Medical decision making of moderate complexity.
	• CPT 99285: Emergency department visit for the evaluation and management of a patient, which requires these 3 key components within the constraints imposed by the urgency of the patient's clinical condition and/or mental status: A comprehensive histo...
	Next, we will identify each claim by Ambulatory Procedure Code (APC). In most cases, this is extremely straight forward using Addendum B of the appropriate OPPS rule. However, in some cases, the APC is complex and the rules from the OPPS Final Rule Cl...
	Task 4: Hospital level impact analysis
	1. End grandfathering exception included in Section 603 of the Bipartisan Budget Act of 2015.
	2. Apply the MedPAC proposal to all outpatient procedures.
	Task 5: Final of site neutral models
	We will work closely with SHC to finalize the above analysis. Finalization will include internal validation, consistency checks, as well as a couple of feedback sessions with SHC to confirm interpretation of the model outputs.
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	Client Service Agreement
	1     Definitions and Interpretation

	1.1 Definitions
	1.1.a “Client” means the company, companies, person or persons named in the Proposal Letter and if more than one party is named, each party named shall have a joint and several liability under the terms of this Agreement;
	1.1.b “Proposal Letter” means the letter supplied to Client by Dobson | DaVanzo containing details of the Services and Product (if any) to be supplied by Dobson | DaVanzo to Client;
	1.1.c “Services” means the business, technical, advisory, development and creative consultancy services, and/or project management, research, evaluation, analysis, and support services to be provided by Dobson | DaVanzo to Client, the details of which...
	1.1.d “Product” means any finalized report(s), presentation(s), and/or other materials(s) that may be delivered to Client by Dobson | DaVanzo during on upon completion of its performance of Services.

	1.2 Interpretation
	2     Provision of Services
	3     Client’s Obligations

	3.1 Client undertakes to provide Dobson | DaVanzo with such resources and site access as may be required by Dobson | DaVanzo to properly perform the Services.
	4     Ownership of Product (if any)
	4.5 Client agrees that when it is the intent of this Agreement to make a Product public, Dobson | DaVanzo shall have the right to post information about the Deliverable on its website (www.DobsonDaVanzo.com), up to and including posting of a final rep...
	4.6 Subject to Client having discharged all fees and expenses owing to Dobson | DaVanzo, title, copyright and all other proprietary rights, interest and benefit in and to Product (if any) shall be owned by, and shall remain at all times vested in Clie...
	5     Acceptance and Completion

	5.1 Under the terms of this Agreement, certain Product shall be provided to Client by Dobson | DaVanzo. Client shall have fourteen (14) days to accept or reject all or part of each Product. Each Product, to the extent not rejected in writing by Client...
	5.2 Where an opinion of Dobson | DaVanzo (including opinions of its employees and officers) is the primary Service and/or Product, Client shall not reject Service and/or Product based on the opinion expressed.
	5.3 Where there is provision for consultancy services (without any provision for the delivery of Product) as the Services being provided by Dobson | DaVanzo to Client, Client shall accept (and in default shall be deemed to accept) the Services to be s...
	6    Payment

	6.1 Client shall pay to Dobson | DaVanzo the fees and charges and any associated taxes within thirty (30) days of receipt of invoice. If any portion of an invoice is disputed, then Client shall pay the undisputed amounts and the Parties shall use good...
	6.2 Client shall be responsible for reimbursing all reasonable expenses incurred by Dobson | DaVanzo in connection with the provision of the Services including, but not limited to, travel to and from Client’s sites, hotel charges, couriers, freight, d...
	6.3 Client shall pay Dobson | DaVanzo interest in the amount of one percent (1%) per month, or the maximum lesser amount permitted by law, of all undisputed amounts owing hereunder and not paid within thirty (30) days of the date of receipt of the inv...
	6.5 If Client terminates the Agreement in advance of Completion, except by virtue of a termination of the Agreement by Client by reliance on the above provisions, Client shall be obliged to pay Dobson | DaVanzo for all Dobson | DaVanzo’s fees, charges...
	6.6 Where a retainer was required, Client agrees that this retainer will applied to the first invoice and each subsequent invoice until it is reduced to zero. Client agrees to remit payment for invoices within thirty (30) days of receipt for balances ...
	7     Indemnities

	7.1  Client shall indemnify Dobson | DaVanzo against all damages, costs, charges and expenses arising from or incurred by reason of the use of any information, data or material supplied by Client which infringes third party intellectual property rights.
	8     Limitation of Liability

	8.1 The aggregate liability of Dobson | DaVanzo, its affiliates, directors, officers, employees, subcontractors or agents under this Agreement shall not exceed the amount of fees actually received by Dobson | DaVanzo from Client under this Agreement.
	8.2 In no event shall Dobson | DaVanzo be liable for special, incidental, punitive, exemplary, indirect or consequential damages of any kind including, without limitation, damages or costs incurred as a result of loss of time, loss of savings, loss of...
	8.3 If Dobson | DaVanzo, at Client’s request, provides the identity of other service providers to Client, Dobson | DaVanzo makes no representation whatsoever in respect of any such third-party service provider’s ability to undertake the work required ...
	9    Confidentiality / Proprietary Information

	9.1 Each Party shall keep confidential any information relating to the business, affairs, plans or Product of the other Party designated as “confidential” or which ought reasonably to be regarded as confidential which is obtained under or in connectio...
	9.2 The provisions of this Section 9 shall not apply to any information in the public domain otherwise than by breach of this Agreement;  or information in the possession of the receiving party before disclosure as aforesaid;  or information obtained ...
	9.3 The Parties agree that the Confidential Information will be used by each of them exclusively for the purpose of the provision of Services under this Agreement provided, however, that part or parts of the Confidential Information may be disclosed t...
	9.4 The obligations of the Parties as to disclosure and confidentiality shall continue in force notwithstanding the termination of this Agreement.
	10    Freedom of Action

	10.1 Subject to the confidentiality obligation set out in Section 9, nothing in this Agreement will operate to prevent Dobson | DaVanzo from engaging in other consultancy or project management activities or from developing and providing materials or s...
	10.2 Subject to the confidentiality obligations set out in Section 9, nothing in this Agreement shall prevent Dobson | DaVanzo from developing and using any techniques, ideas, concepts, information or know-how in the provision of services to other par...
	11    Termination

	11.1 This Agreement shall be for an initial term from December 10, 2024 to May 31, 2025.
	11.2 Notwithstanding the last sentence, this Agreement may be terminated by either party (but without prejudice to the continuation of the indemnities and the obligation of confidentiality in Section 9).
	11.3 This Agreement may be terminated by either Party on notice in writing to the other Party stating that the Agreement is thereby terminated:
	11.3.1 Non-payment: any undisputed sum due by Client under or in connection with this Agreement is not paid within 10 business days of the due date; any disputed item not resolved and paid within 30 business days;
	11.3.2 Breach of obligations: a Party fails to comply to a material extent with any of its obligations or undertakings hereunder (but excluding for this purpose non-payment by Client which falls within (a) above) and, in the case of a failure capable ...

	11.4 Termination of this Agreement shall not prejudice any rights of either Party which may have arisen on or before the date of termination.
	11.5 Notwithstanding any other right of Dobson | DaVanzo under this Agreement, if Dobson | DaVanzo terminates this Agreement, Dobson | DaVanzo may, at its discretion, and without prejudice to any rights it may have under this Agreement or otherwise, s...
	11.6 If Dobson | DaVanzo terminates this Agreement, then, within seven days following the date of termination, Client shall at the option of Dobson | DaVanzo return or destroy all copies, forms and parts of the Product, and other deliverables supplied...
	12    Force Majeure

	12.1 If and to the extent that either Party (the “Affected Party”) is hindered or prevented by circumstances not within its reasonable ability to control, including, but not limited to, acts of God, inclement weather, flood, lightning, fire, trade dis...
	12.2 The estimated timeline and budget stated in this Agreement (if any) are based on the assumptions specified herein. The estimated timeline and budget do not account for events not caused by Dobson | DaVanzo which fall outside of its control, inclu...
	12.3 The Affected Party shall promptly notify the other Party (the “Other Party”) of the estimated extent and duration of such inability to perform its obligations (the “Force Majeure Notification”) and, upon the cessation of the event of Force Majeur...
	12.4 If the event of Force Majeure shall continue for more than 45 days, then either Party shall have a right to terminate this Agreement on written notice to the other Party.
	13     Relationship of the Parties

	13.1 Dobson | DaVanzo is an independent contractor and shall not be deemed to be an employee or agent of Client. Neither Party hereto is, by this Agreement or anything herein contained, constituted or appointed agent or representative of the other for...
	14     Non-Solicitation of Employees

	14.1 During the term of this Agreement and for a period of one (1) year thereafter, each Party agrees not to solicit, induce, attempt to hire or hire any employee or subcontractor of the other Party involved in performing this Agreement, or assist in ...
	15     Modification

	15.1 If Client wishes to make a modification to the Proposal Letter before Completion by Dobson | DaVanzo, then Client shall promptly notify Dobson | DaVanzo.
	15.2  Dobson | DaVanzo shall then submit to Client as soon as reasonably practicable, a written quotation for any feasible modification and include specific changes which will be required to the Proposal Letter (including, without limitation, to the t...
	15.3 Within fourteen days of such quotation, Client may elect by notice in writing to Dobson | DaVanzo either:
	15.3.a to accept such quotation in which case this Agreement shall be amended accordingly; or
	15.3.b to withdraw the proposed modification in which case this Agreement shall continue in force unchanged.
	15.3.c Should client fail to notify Dobson | DaVanzo of its election within fourteen days of such quotation, this Agreement shall continue in force unchanged.
	15.4.d Dobson | DaVanzo reserves the right, as it may deem necessary or appropriate, to modify or change the specifications of any Services ordered by Client prior to delivery, provided that such modifications or changes do not materially and adversel...
	16     Waiver

	16.1 No delay, neglect, or forbearance on the part of either Party in enforcing against the other Party any term or condition of this Agreement shall either be or be deemed to be a waiver or in any way prejudice any right of that Party under this Agre...
	17     Notices
	18     Severability
	18.1 If any provision of this Agreement is held invalid by a court of competent jurisdiction, such provision shall be severed from this Agreement and to the extent possible, this Agreement shall continue without affect to the remaining provisions.
	19     Assignment

	19.1 Neither Party shall assign, transfer or otherwise convey its rights, interests, duties and/or obligations under this Agreement without the prior written consent of the other party, which consent shall not be unreasonably withheld, and any attempt...
	20     Governing Law

	20.1 This Agreement shall be construed, governed, interpreted, and applied in accordance with the laws of the Commonwealth of Virginia, exclusive of its conflicts of law’s provisions. The failure to enforce any right or provision herein shall not cons...
	21     Entire Agreement

	21.1 The Parties acknowledge that they have read this Agreement, understand it and agree to be bound by its terms. This Agreement supersedes all prior agreements, whether written or oral, relating to the subject matter hereof. No modification to this ...
	22     Arbitration


