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November 5, 2021  

The Hospital at Home Working Group 

TO:  Strategic Health Care Clients 

FROM: Paul Lee, Senior Partner 

Please join us on Wednesday, November 17 at 3:30 p.m. ET for a Teams call to discuss 

Hospital at Home legislation and our Coalition around this issue.  We will email a calendar 

notice to you shortly.  Please invite any of your system staff you think would benefit from the 

discussion.  We are also interested in including your subject matter experts in the policy 

conversation. 

 

All Strategic Health Care clients are invited to participate.  There is no cost. 

 

The purpose of the Coalition is:  

• To provide input into the legislative and regulatory process around this issue. 

• Work with other like-minded coalitions and organizations, including the trade 

associations, that are engaged with this issue. 

• Secure the best possible outcome from Congress and the Administration. 
 

Status of the Legislative Initiative: 

 

• In addition to Strategic Health Care’s informal health system HaH working group, there are at 

least two other independent coalitions involving health systems.  Both groups are pursuing 
legislation to extend the current waiver program. 

o One is Moving Health Home (click here), which includes Ascension, Intermountain, 

UPMC, and a number of non-hospital companies including CVS, Amwell, Dispatch 
Health, Davita and others. 

o Another group, Advanced care at home, is led by Mayo and Kaiser Permanente.  They 

acquired Medically Home in May (click here).  

• Legislation is being discussed by the Moving Health Home group with Senate and House 

staff. It was also raised in conversation with the Senate Finance Committee.  Click here 

for a copy of the legislative outline they are discussing.  It would provide a two-year 

extension. 

• Moving Health Home is reportedly also discussing a program that would allow entities other than 

hospitals to lead HaH programs – a point of contention today within the hospital community.  We 

point out that the Moving Health Home coalition is comprised of major companies that are not 

hospitals.  

• The American Association of Medical Colleges recently met on the HaH issue and reportedly 

supports a multi-year extension of the program.  AHA is also engaged on this matter. 

mailto:https://movinghealthhome.org/members/
mailto:https://www.medicallyhome.com/mayo-clinic-kaiser-permanente-invest-in-medically-home/
mailto:https://strategichealthcare.net/wp-content/uploads/2021/08/Temporary-Extension-Legislative-Language-17-JUNE-2021.pdf
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• The consensus among Strategic Health Care system clients is support for legislation that would 

extend the waiver program for 3 to 5 years.  SHC clients generally oppose allowing entities other 

than hospitals to lead HaH programs, as long as they are able to subcontract/partner for services 
they don’t themselves provide.  Health systems want to retain the responsibility/authority for 

managing all aspects of their HaH program. 

• Several SHC clients that are currently participating in the waiver program have offered to 

orchestrate a meeting between our system clients and the CMS/CMMI leaders of the HaH 

program.   

• One issue that could arise during this process is reimbursement.  CMS is said to believe that 
hospitals ‘make a lot of money’ on the HaH program, considering their reduced unit costs.  

Among current waiver program participants, there is a general belief that it takes at least two 

years to recoup your investment costs to start a program. 
 
Details on the HaH Program, Including List of Waiver Participants 

For additional information on the Hospital at Home program, please see our June 22 client memo 

(click here).  

 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftrack.bgov.jmsend.com%2Fz.z%3Fl%3DaHR0cHM6Ly9zdHJhdGVnaWNoZWFsdGhjYXJlLm5ldC93cC1jb250ZW50L3VwbG9hZHMvMjAyMS8wNi8wNjIxMjEtSG9zcGl0YWwtQXQtSG9tZS1Qb2xpY3ktQWR2b2NhY3ktQnJpZWYucGRm%26j%3D341968549%26e%3D27%26p%3D1%26t%3Dh%2621252D62E1B5449CBFB9B832677F45BD%26h%3D4532401967cbee7e8bf8dcc39e355fac&data=04%7C01%7CDuanne.Pearson%40shcare.net%7C8c44573cea1b4bde2fb908d96315b078%7C9b9790ee2fe14cf8a3451c47c79aef30%7C0%7C0%7C637649767066782223%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=rzGt1VLj2yzwOqeGL%2FOQRjmL9jyp26QW5T3g1q0M4gI%3D&reserved=0

