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August 20, 2021  

Hospital at Home:  End of Year Opportunity to 

Extend Current Waiver Program 

TO:  Strategic Health Care Clients 

FROM: Paul Lee, Senior Partner 

  Duanne Pearson, Senior Vice President 

  David Introcaso, Ph.D., Vice President 

 
With growing interest from health systems and the federal government building on the success of the 

Hospital at Home (HaH) program, there is an opportunity to secure legislation later this year that could 

extend the current HaH waiver program for several years. This is underscored by the federal 
government’s interest in continuing an expanded telehealth program, which has also been successful 

during the pandemic.  

 
Status of the Legislative Initiative: 

 

• In addition to Strategic Health Care’s informal health system HaH coalition, there are at least two 

other independent coalitions involving health systems.  Both groups are pursuing legislation to 

extend the current waiver program. 
o One is Moving Health Home (click here), which includes Ascension, Intermountain, 

UPMC, and a number of non-hospital companies including CVS, Amwell, Dispatch 

Health, Davita and others. 
o Another group, Advanced care at home, is led by Mayo and Kaiser Permanente.  They 

acquired Medically home in May (click here).  

• We have learned that legislative language is being discussed by the Moving Health Home 

group with Senate and House staff. It was also recently raised in conversation with the 

Senate Finance Committee.  Click here for a copy of the legislative outline they are 

discussing.  It would provide a two-year extension. 

• Moving Health Home is reportedly also discussing a program that would allow entities other than 

hospitals to lead HaH programs – a point of contention today within the hospital community.  We 
point out that the Moving Health Home coalition is comprised of major companies that are not 

hospitals.  

• The American Association of Medical Colleges recently met on the HaH issue and reportedly 

supports a multi-year extension of the program.  AHA also recently met to discuss this matter. 

• The consensus among Strategic Health Care system clients is support for legislation that would 

extend the waiver program for 3 to 5 years.  SHC clients generally oppose allowing entities other 
than hospitals to lead HaH programs, as long as they are able to subcontract/partner for services 
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they don’t themselves provide.  Health systems want to retain the responsibility/authority for 
managing all aspects of their HaH program. 

• Several SHC clients who are currently participating in the waiver program have offered to 

orchestrate a meeting between our system clients and the CMS/CMMI leaders of the HaH 

program.  We are likely to pursue this in September.  

• One issue that could arise during this process is reimbursement.  CMS is said to believe that 

hospitals ‘make a lot of money’ on the HaH program, considering their reduced unit costs.  

Among current waiver program participants, there is a general belief that it takes at least two 
years to recoup your investment costs to start a program. 
 

Directly Related: 

• One Democrat on the Senate Finance Committee is currently working with Senate leadership and 

the Finance Committee Staff on a straight extension of the Telehealth waivers for an additional 
two years.  

• The HaH coalitions may be attempting to be included this HaH legislation with the 

telehealth waiver extension, which is being considered for passage later this year. 
 
Timing: 

 

We don’t anticipate a finalization of the reconciliation and infrastructure packages to occur before 
November or December. Under reconciliation and possibly the year-end spending bill, we will be 

presented with an opportunity to pursue a legislative amendment to extend the HaH waiver program. 

 

Details on the HaH Program, Including List of Waiver Participants 

For additional information on the Hospital at Home program, please see our June 22 client memo 

(click here).  

 

 

 

Contact information: 

david.introcaso@shcare.net, 

duanne.pearson@shcare.net 
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